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Topics for today’s session

Context:
evolution of
Al and value

of knowing
objective

3 key
strategic
considerations
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Gartner placed GenAl in HR at the top of their
hype cycle for HR Technology in 2023

4

Responsible Al

VR and AR in Corporate Learning
Coaching/Mentoring Applications

Global Employer of Record Solutions

AlEnabled Skills Management

Composable HR Application
Frameworks

EXPECTATIONS

Workforce Nudgetech
Blockchain in HCM

Labor Market Intelligence +

Internal Talent Marketplaces |

Generative Alin HR Frontline Worker EXTech

Hyperautomation in HR

HR Virtual Assistants
Digitally Enabled DEI

+ Flexible Earned Wage Access
| PaaSin HCM

Learning Experience Platforms
Employee Productivity Monitoring

EXTech Orchestrators and Overlays
Unified Multicountry Payroll
() Digital Adoption Platforms

) Voice of the Employee

Next-Gen WFM

Continuous Employee
Performance Management

Employee Well-Being Solutions
2 Machine Leaming in HR
¥

) Workforce Planning

Recognition and

in Talent Acquisition

Employee Onboarding .-

[ J Talent Analytics

Reward Systems
Digital HR Document Management

Line Manager Comp Allocation Tools

/__—-———O—

As of July 2023

Innovation Peak of Infiated Trough of
Trigger Expectations Disillusionment
TIME
Plateau willbereached: ) <2yrs. © 2-5yrs. @ 5-10yrs. A >10yrs. & Obsolete before plateau

HR Minds | Prague | September 12, 2024

Slope of

Enlightenment

Plateau of
Productivity

SANDOZ



Which according to Gartner is rapidly changing
already in 2024
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Defining the problem is part of the way to the solution; your
strategy Is the choice of how to get there

Impact and value capture
Who is needed to get me there?

Who

Strategy: tool or roadmap
How am | going the get to my
objective? Which choices do |
need to make?

Objective
What is the opportunity | am trying to
capture or risk | am trying to mitigate?

SANDOZ
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Level set on the fundamentals
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The big difference is computational power

DATA CENTRES & NETWORKS

Google to invest US$850m in Uruguay
data centre

7 4
1 N mrmrrmessemems Amazon bets $150 billion on data
Investing in the rising data center economy centers required for Al boom

US data center demand is forecast to grow by some 10 percent a year
until 2030.

Data center power consumption, by Data center power consumption, by
providers/enterprises,' gigawatts providers/enterprises,' % share
- o w Apple will spend more than $S10bn
. Enterprises ie
" on US data centers over 5 years IHEE
80 2] | = !
26 | +9.6% World's most valuable public company promises huge US ‘| :
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20 Hyperscalers n the coming 15
5 Technology giant Apple has promised to increase its investment in the United States over the next Sl el
l I II five years and spend more than $10 billion on data centers. The “expanded capital expenditure” on | teli P
0 0 data centers adds to what the company had already planned to spend on its digital infrastructure. L
2014 2020 2030 2014 2020 2030

Overall, Apple plans to invest more than $30bn into its US operations, establishing a new campus

Demand is measured by power consumption to reflect the number of servers a data center can house. Demand includes megawatts for storage, servers,

and networks and creating more than 20,000 jobs. Taking advantage of a temporary tax discount on cash

repatriation, the company will bring most of its $250bn hoard back to the US, paying a one-off tax
McKinsey & Company bill of roughly $38bn - which it said is the largest tax payment of its kind in history.
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Different dimensions of practical applications of
Al/GenAl in our HR domain

Non-exhaustive Deploy Reshape Invent
examples Aim: Productivity Aim: Automation Aim: New experiences
“Do’er” “Designer” and business models
“Dreamer”

» Co-pilot / digital « Matching talents/skills  « Payroll, Benefits and
assistant (e.g., with roles/job-to-be- HR operations
analytics, research) done * Provide autonomous

* Bots « Coaching mission (along with

« Screen CVs, interview ¢ Product design resources, ability to

« Content creation and « Smart offices communication etc.)

writing (e-learning,
articles, PPT etc.)

_ Healthcare generates 30% of world’s data (Oliver Wyman)
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Introducing
Virtual
Volunteer™

Al powered Visual
Assistant

$ & @ openal




Strategic Consideration (SC) #1: Scale matters




SC #2: Be strengths based




SC #3: No need to re-invent the wheel
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“Algorithmic bias, like human bias, results in
unfairness. However, algorithms, like viruses,
can spread bias on a massive scale at a rapid
pace” (Joy Buolamwini)
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“Big data processes codify
the past. They do not
create the future” (Cathy
O’Neil in Weapons of Math
Destruction)




Pthe future...
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Eric Teller’s graph of human adaptability
versus exponential technology change

Learning faster and
governing smarter

We Are Here

Human Adaptability

RATE OF CHANGE

Technology

TIME

Source: Eric "Astro” Tellers idea explained in Thomas Friedman's "Thank You for Being Late,” 2016.

SANDOZ
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Sandoz digital HR evolution
— past, present and future

CONNECTION

Deploy digital HR to increase employee well-being
and experience

2026 & Beyond
INFORMATION

Use digital HR to access, analyze, and act on structured and
unstructured information

Until 2022 Sandoz, a
HR INNOVATION Novartis division

Use technology to upgrade practices in people, performance management, L
communication, and work

EVOLUTION ——

2024-25 Target state

after TSA Exits
_—_ HR EFFICIENCY

(\1 \' Build technology platforms to efficiently manage HR processes—often through existing firms 2023 Strategic review &
—  (Oracle, SAP, Workday) spin off in Oct 2023

TIME Sandoz’s key transition &

transformation phases
Eleven Evolutions in Human Capability that Accelerate the Business | Dave Ulrich | Aug 2022

https://mww.rbl.net/insights/articles/eleven-evolutions-in-human-capability-that-accelerate-the-business
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linking our target state
to our priority...

Digital HR Transformation <+

Execution of Sandoz HR transformation
initiatives to scale with advanced digital
systems

o

Employee Experience T

How employees internalize and interpret
the interactions they have with various
systems and apps in HR

Operational Efficiency .*Il

Deliver high-quality, low-effort HR
services to clients, including employees,
managers, leaders and other operational
stakeholders
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... working with our sounding
board* for outside-in perspective

/\ Gartner e%
s k d Q y° Deloitte. L 5
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*non-exhaustive & includes both formal and informal engagements with these organizations
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6 lessons learned: be brilliant at the basics
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Digital HR trg@sformation |
and more 4 pecople ==






Thank you
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