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W H O  A M  I ?  –  Ł U K A S Z  W Ł O D Y G A  ( LU K E )  H E A D  O F  Q U A L I T Y  &  M A N A G E M E N T  S Y S T E M S  E M E A
 

I am a Polish native 
speaker with fluent 
English and basic Russian 
communication skills.

HSSEQ and Operational Excellence Senior Lead with 15 years 
of experience in health and safety, environment protection, 
quality assurance, and business continuity across various 
industries. Proven in designing and implementing 
management systems to minimize risk and enhance quality. 
Skilled leader with EMEA and CEE team management, project 
management, and senior leadership experience. Worked with 
premium brands like Coca-Cola, DHL, and Cushman & 
Wakefield.

Work Background

Foster child tutor

Learning

My pledge

“To constantly support our Team and 
Business with new processes and tools, 
thus contributing to our EHS strategy.” 

I joined C&W in 2019. Since then, I have managed to build a fantastic 
network of contacts and relationships in an ultra-matrix structure.                 
I took part in numerous initiatives and projects aimed at improving 
our organization. I have initiated and run three strategic projects:           
Path 2 Safety, Direction Quality and Cushman Goes Green.                     
I am responsible for our EMEA HSSEQ back office, ensuring that our 
systems, applications and tools are running smoothly.

Achievements

Hobbies

linkedin.com/in/lukaszwlodyga


ONE COLUMN TEXT

https://www.cushmanwakefield.com/en
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*Target #1: Reduce absolute scope 1 and 2 greenhouse gas (GHG) 
emissions across our corporate offices and operations 50% by 2030 
from a 2019 base year



CONTEXT & PLAN

Certification scope:

Provision of real 

estate services 

including landlord 

representation 

services, tenant 

representation 

services, capital 

markets, valuation & 

advisory services in all 

EMEA locations 

except Budapest PSC 

where acting as 

Portfolio Service 

Center for real estate 

services for Global 

Occupier Services.
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TOOLS & METHODOLOGIES
Steering Committee

Project Management

Operational Coordination
& Support

15 Local 
Environmental
Coordinators

Opportunities & 

Challenges:

▪ Endorsement of 

the Country 

Heads

▪ Limited 

resources

▪ Diversity of the 

teams

▪ Competences
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LESSONS LEARNED



QUESTIONS & ANSWERS

Q & A



ŁUKASZ WŁODYGA

ABOUT CUSHMAN & WAKEFIELD

mailto:lukasz.wlodyga@cushwake.com
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