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Background and introduction

How to meet the expectations from the senior 

management and board?

Alternative audit approaches – what to consider when 

auditing continuously evolving area with increasing 

requirements?

How to ensure sufficient competences to successfully 

audit ESG and ESG reporting?

Key takeaways
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Background & Introduction
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About Me

25 years in the banking sector, of which ~20 

years in different roles in internal audit

Chief Audit Executive at Nordea Group

Member of the Banking Committee in the 

European Confederation of Institutes of internal 

Auditing (ECIIA)

Certified Internal Auditor (CIA), Certification in 

Control Self-Assessment (CCSA), Certification 

in Sustainability in the Financial Industry



No. of employees

~220

Nationalities > 20

Group Internal Audit in brief

Locations
Copenhagen, Helsinki, Gdynia, 

Luxemburg, Łódź, New York, Oslo, 

Stockholm, Tallin and Warsaw

Group Internal Audit is a collaborative and inclusive department, 

which, by providing objective assurance and advice, supports the 

Group Board and Group Leadership Team in protecting the assets, 

reputation and sustainability of the Group

GIA’s Purpose Statement

This is GIA Trusted Partner

Benchmark studies against peers show that Nordea 

GIA is an efficient and effective audit function, 

having strong governance and audit 

methodology, as well as competences.

Group Internal Audit (GIA) is an independent and 

objective assurance activity, designed to add value 

and improve the operations of Nordea.

As the audit function, GIA is the Third Line of Defence. 

Our primary role is to help the Group Board and Group 

Leadership Team (GLT) to protect the assets, 

reputation and sustainability of Nordea.

One of our strategic goals is to be a trusted partner for 

the Board, the business, and our stakeholders. We seek 

to add value to the organisation through insights based 

on our assurance activities across the bank.

We are passionate about our work, and we seek to 

make a difference at Nordea. Collaboration is a key 

value for us, and we seek and encourage talent and 

diversity in GIA.

The Chief Audit Executive (CAE) has overall  

responsibility for GIA in the Nordea Group and 

reports functionally to the Board and its Audit 

Committee, and administratively to the Group CEO. 

Nordea’s CAE and Head of GIA is Virpi Vuorinen.

Chief Audit Executive

Virpi Vuorinen
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The Nordic countries in which we operate

– Denmark, Finland, Norway and Sweden –

are based on politically stable democracies

with high levels of trust and compliance.

The region also benefits from having a

reliable and profitable banking sector, with

financial institutions notable for their high

degrees of digitalisation.

Nordea itself is one of the strongest and

most profitable banks in Europe, with a pan-

Nordic business model and a very well-

diversified lending portfolio –

giving us a great capacity to support our

customers.

Our home is in the Nordics

DK

SE

NO

FI*

*Our headquarters is in Helsinki, 

Finland.

Nordea is a leading financial services group in the Nordic 

region and one of the biggest banks in Europe
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Our sustainability targets

Reduce carbon 

emissions by 

40-50%

Short-term

targets

Find them all 

on Nordea.com

2025 2030  2050

Become a 

net zero bank

Nordea has reported on environmental and sustainability performance on an annual 

basis since 2002. In 2021, the sustainability reporting was integrated into the Annual 

Report. Reporting is performed in relation to Principles for Responsible Banking, the 

Task Force on Climate-Related Financial Disclosures, and the GRI standards.
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Ambitious and specific targets  - such as these
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Expectations on companies are increasing …



“As with any risk area, internal audit should 

be well-positioned to support the governing 

body and management with objective 

assurance, insights, and advice on ESG 

matters”
IIA White Paper on Internal Audit’s role in the ESG reporting

9

What does all this mean for internal audit?
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What has this meant to our 

annual audit plan at Nordea?

~10% of the audits in the annual audit 

plan for 2024 have ESG in key focus, 

covering all key areas of the bank

In addition, ESG is included in the scope 

of several other audits

10

Audit themes include:

• reporting (ESG quantitative disclosures (incl. real time, 

limited assurance), social disclosures, sector targets), 

• climate risk assessments and relevant risk 

management frameworks,

• ESG related data solutions and IT applications 

• sustainable products offering and product approvals 

(several audits)

During our journey, we have learned about the expectations of the senior management, we have 

enhanced our audit product offering to meet these needs and we have built up our competences
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How to meet the expectations from the senior management and board –

and why are the expectations on Internal Audit’s role evolving?  

11

Requires audit functions

to adapt quickly to

increased expectations –

agile audit plan and a

potentially new role for

internal audit in advisory

capacity may be needed

External Auditors are

continuously developing

their coverage of ESG

related reporting, but often

provide limited assurance,

and do not provide

assurance on all related

disclosures –or the wider

control environment

This, combined with

increasing expectations

on the Board’s role in

the ESG, and ESG

related reporting, result

in the Board members

turning to internal audit for

additional assurance

The CEO and senior

management appreciate

early involvement from

internal audit – instead of

coming in late to

challenge the design and

execution of the

programme
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Nordea Brand Hub

Video - Nordea’s CEO on Internal Audit’s role in ESG
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Nordea Brand Hub

https://brand.nordea.com/transfer/20d0e9aef941572cdde326edf7774bb8925ebd9752443b8318f449b4666c9f91
https://brand.nordea.com/transfer/20d0e9aef941572cdde326edf7774bb8925ebd9752443b8318f449b4666c9f91


Ensure your independence is maintained

When providing advice, extended 

assurance or consulting, it is important to 

discuss the approach with the Board of 

Directors / Board Audit Committee or other 

governing body that is overseeing the 

Internal Audit Function

This is necessary to identify and manage 

any potential threats to the independence 

of the function

13



SLIDO #5467522
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Do you have concerns or hesitation when it 

comes to stepping into an audit advisory 

role? 

Yes, I see this as a significant challenge to my 

independence

Yes, I have some concerns, but I believe these 

can be managed

No, I am used to providing advice or extended 

assurance

https://admin.sli.do/event/6pxPUaKcwprZ1eXCC

oCzJD/polls

https://admin.sli.do/event/6pxPUaKcwprZ1eXCCoCzJD/polls


Coordination and alignment on the roles of various 

stakeholders is crucial when auditing fast evolving 

areas such as ESG

15

External 
Audit

Consultants

Compliance 
and/or Risk 
functions

Financial 
Reporting 
function

Internal 
Audit



Examples of alternative audit approaches for a 

fast moving and evolving area such as ESG
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Preparedness audits – in advisory capacity

Limited, real time, assurance on disclosures – with 

timely reporting to the senior management and Board 

(before they sign off the disclosures). 

Continuous coverage through validation of deliveries 

from the programme – to avoid late surprises

While focus is very much on the E of the ESG, do not forget 

S and G – early involvement is needed here too



Preparedness audits
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Intention is to go in early to help the organisation to “get it 

right from the start”

Due to the programme potentially being at an early stage, creating an un-rated 

audit advisory product may help to get management’s trust and strong support for 

the audit work

Covering the governance and scope of the ESG related project or programme could 

be an example of a preparedness audit. In such audit potential areas to cover 

include:

• ESG strategy including targets and commitments

• Clarity of roles and responsibilities, incl. decision-making process

• Process for reporting and monitoring the progress

• Process for capturing regulatory requirements / reporting requirements

• Management of dependencies with the other risk frameworks and relevant units

• Risk identification and management processes

• Sufficiency of funding and headcount

Preparedness, or status, audit of the CSRD implementation could include all the 

above, but in addition;

• Processes related to data gathering and data quality 

• Applications used, including potential end-user application design

• Process to assess Double Materiality – if possible, incl. benchmark perspective



Real time assurance of ESG disclosures
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Intention is to add value to the senior management and the 

board by providing assurance that no erroneous data is 

disclosed to the public related to ESG

What to consider:

• Complex process with several stakeholders involved at the same time, with limited time 

available – coordination of the efforts between the parties is a must 

• Multi-skilled audit team of experts in financial reporting frameworks, data analysts, ESG 

experts and depending on the industry also other risk experts most likely needed

• The identified gaps must be communicated immediately, to allow management to remediate 

those within a tight timeline, before publishing the disclosures

• Audit conclusion must be ready for discussion in the same Board meeting where the 

disclosures are signed off.

The scope of the audit work and the audit product;

• Key focus on whether the information (quantitative and qualitative) being reported is accurate, 

relevant, complete, and timely

• Focus on data – internal and external sources and their reliability. Use of data analytics is critical.

• The audit product can be, for example:

• Formal Limited Assurance Statement 

• Standard Audit Memo / Report

• Formal Limited Assurance Statement, and Audit Memo / Report with issues raised 

related to the Control Environment
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SLIDO #5467522

Is there a clear distribution of the responsibilities 

between your audit department and the external 

audit when it comes to providing assurance on the 

ESG disclosures?

19

Yes, external audit covers everything 

related to ESG disclosures

Yes, we have agreed which disclosures 

external audit covers and which are 

covered by the internal audit

No, we have not agreed the division of our 

work yet

https://admin.sli.do/event/6pxPUaKcwprZ1

eXCCoCzJD/polls

https://admin.sli.do/event/6pxPUaKcwprZ1eXCCoCzJD/polls


Continuous validation of the key 

deliveries from the programme / project 

20

Intention is to add value to the senior management and the

board by providing timely assurance on the key deliveries from

the project or programme, immediately after those have been

flagged as delivered

The benefit of this approach is that the audit function can

provide a fast response, and does not come in too late, when the

entire programme has been finalised

Internal audit can also choose to assess the design of the

delivery in a first step, and later, perform operational

effectiveness testing. This allows audit to provide timely view

on any potential design flaws and in the end of the

implementation perform traditional audit assurance.



Remember also the S

and the G of the ESG

21

These include topics around 

company’s role in the society and 

community such as: 

• health and safety of the 

employees and customers, 

• inclusiveness of the workplace,

• customer engagement, 

• governance, including 

transparency in reporting, 

• living up to the core values of 

the company / organisation 
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How to ensure sufficient competences to audit the area?  
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Competence ramp-up is needed 

urgently – if not already there 

ESG specialists are in high demand, ESG + Internal 

Audit specialist even in higher demand

Training is needed for the entire audit department and 

in-depth targeted training for those who are more 

involved in auditing the topic

Examples of potential skills needed to perform the 

requested work on ESG disclosures; Data experts, IT 

experts, Financial reporting experts, ESG risk 

specialists

Consultants may be needed to fill in the gaps initially –

ensure knowledge transfer to internal audit

What have we done? 

Mandatory certification for all leaders in our audit 

department – and for other targeted staff

Bigger share of department training budget directed to 

ESG related training 

Inbound and outbound job rotations between audit and 

ESG functions

Established internal audit banking industry round-

table for audit functions of Nordic banks to share best 

practice and to learn from each other

Auditors specialised in different risks get together and 

learn from each other – GIA ESG Risk Forum



The expectations on internal

audit are increasing
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Key takeaways
Traditional audit products may

not be a best fit for auditing

ESG and ESG reporting

Competence building is

needed most likely across

the entire audit department

Internal audit needs to consider

possibilities for “extended

assurance” role, which may include

advisory, or consulting.

Careful balancing of efforts between

traditional and extended assurance

and managing independence and

objectivity is needed.

Preparedness audits of the design,

real time assurance of the

disclosures, and continuous

validation of key deliveries from the

ESG programs/projects should be

options in the audit toolbox to ensure

fast audit response that adds most

value to Senior Management and the

Board.

Department wide training activities

and mandatory training and/or

certifications needed for targeted

teams / individuals.

Board, or CEO, may expect the audit

department to have some of the core

ESG competences in the company


