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BOXBREATHNG
A PONBRAUL TECHNIQUEUSED BY NAVY SEALS TOMANACGESTRESS AND BENHANCEFROQUS

o  SMPLEPATTERN OFINHALING HOLDING, EXHALING AND HOLDINGACRAIN,
» Each for a count of four seconds.

BENEHTS

e Stress Management:
 Enhanced Focus:
 Emotional Regulation:
« Physical Benefits:
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DANONEAT A GLANCE

LEADING & CHAMPIONINGA RCBUST
HSW QULTURE—-OURJOURNEY

INCORPCRATINGMINDRULNESS &
PROMOTINGSAFETY AWARBENESS
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ATAGANCE
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DANCONELEADS THEWAY GLCBALLY,
WITH A UNIQUE HEAL TH-FOCUSED PORTFOUOIN FOOD & BEVERAGES

OURMISSON CURVISON

“Bringing health through food One Planet. One Health
to as many people as possible.”
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THREEHEAL TH-FOCUSED BUSINESS LINES

52% omarans &S

Plant- Plant- .
based based Coffee Prl_g?:in
spoonable beverage ~ Cr€amer

Fresh
dairy

#1
WCRLDWMIDE

in fresh dairy products &
plant-based foods and beverages

@ DANONE

‘ONE PLANET. ONE HEALTH

Aptamil

Baby Specialized
pediatrics

Formula

#H2
WCRLDWDE

in early life nutrition

Adult
medical
nutrition

#1
INBURCPE

in adult medical
nutrition

Plain FHavored Sparkling Sparkling Functional

Still Still Plain

#H2
WCRLDWIDE

in packaged waters

Havored




OURMISSON ISMOREREH EVANT THANBEVER. ...
.. \We bring health through food to as many people as possible
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The WISE?2 Program was introduced to integrate occupational health & safety
Into the Danone culture

N
Management

. Internal & W
System

External
Assessments

=2 Principles &
- Cult g
r
Standards HILUrE

~

Result- International

oriented Consultant
N )
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3. Machine &
Equipment

5. Confined 6. Explosive 7. Racks & 8. Loading &

Spaces Atmospheres Pallets Unloading
N LA ! fl o J yoGHOURT ) !
A\ &
9. Hazardous 10. Fre & 11 Danone Heet 12. Work
Gasses Evacuation Permits
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HOW TOBNSURE CONTINUCUS IMPROVEMENT OVER TIME?

Culture & Behavior

Standards
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THE13 HBEVIENTS O SAHETY MANAGEMVIEN]

ReSPONSIdIt &
(O1GEZatioNn Accountability

Goals &
Objectives

incident Visible Management
Investigation Commitment

Standards

&
J'

NGLVauon
Safety

Personnel Qusanziions @ 4 Traini
(Suelis / faining
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BRADLEY CURVE

Injury Rotate
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External Motivation
Compliance

Reactive Dependent
+ Safety by naturalinstinct « Management commitment
* Complianceis the goal « Condition of employment
* Delegated to safety * Fear / Discipline
manager * Rules/ Procedures
» Lack of management - Supervisor control,
involvement emphasis and goal
+ Value all people
* Training

“I follow the rules because | have to"

Internal Motivation
Commitment

Danone
Ops

g

Independent Interdependent

« Personal knowledge, » Help others conform
commitment & standards - Being other’s keeper

+ Iinternalization » Networck contributor

*+ Personal Value - Care forothers

+ Care for Self + Organizational Pride

+ Practice & Habits
+ Individual Rcognition

“I follow the rules because | want to”
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World Qass Safety performancei |s(
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Ke}ymgon Line Management
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QUESTIONS TOTHEAUDIENCE

« 1 WHATARETHEKEY CBSTACQLES YOUFACEIN MAINTAININGA DOMNWARD TREND IN FREQUBNCY
RATIOS?

« 2. ASMANY COMPANIESEXPERIENCEA PLATEAUIN THHRAREQUBENCY RATIOIMPROVEMENTS WHAT
INNOVATIVEAPPROACHES ARE YOU OONS DERING TOOVEHROOME THS CHALLENGE?
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MINDFULNESS:

BOOST FOCUS, REDUCE

ERRORS, ENHANCE SAFETY

ONE PLANET. ONE HEALTH




ROOT CAUSEANALY3S—MAIN CAUSES

Causes of Workplace Incidents**
1 Lackof Focus & Risk Awareness: .
2. Personnel Factors: 6% Environmental

Overconfidence, complacency, and rushing. sliarii
dangerous

equipment, etc.

. Behavioral

Unsafe actions, at-risk
behaviors, poor
decisions, etc.)

7§ DANONE
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** Heinrich, H. W. (1931). Industrial accident prevention: a scientific approach. McGraw-Hill.



STUATIONAL AWARENESS

HOW MUCH PERCENT GF YOUR TIMEDCES YOURMIND WANDER?
HOW CFTENWOULD YOUNOTICETHSONANHOURLY BAS'S?
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“WHENWEARE STRESSEDWEAREMUCHMORELIKALY TO
MAKEBRRCRS.. 500 IMESMCREUKHRYY INFACT..”

Stress &
High anxiety
workload and 500x

time pressure

increased risk

Distraction &

conflicting of error
Poor usability  information

& ergonomics
Return from

time off work

Factors that affect human error
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Increased
risk of
error

R WSERTRAININGPROGRAM - HUMAN FACTCRAND RELIABILITY BIASES



QUESTIONS TO THEAUDIENCE

1 DOYOUTHNKIMPLBMBENTINGMINDRULNESS PROGRAMS COULD HH P FURTHER REDUCEWCRKPLACE
ACCODENTS?

2. HASYOURCRGANIZATION ADOPTED A MINDRULNESS PROGRAM?
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STCP- THNK - ACT
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CREATINGA SAHER MINDRUL, AND ENGAGEDWCORKPLACE

e | FADERSHPOOMMITMENT:

Our Leaders champion and model safe behaviors every day.

« BEHAVIORAL AND CULTURAL CHANGE

Shift from compliance to care.

«  MINDRULNESSINTESRATION:

Embed mindfulness practices into daily activities.

"Together, we are building a culture where safety is woven into
the fabric of our everyday actions, driven by mindfulness (STA),
leadership, and shared responsibility.”
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