Managers influence

on employee wellbeing

Mag. Sabine Monsberger, BSc, MSc, Health management stw.at



4=="T LLI»

Stadtwerke Klagenfurt

Agenda

Working conditions that promote wellbeing

Healthy leadership
» Evaluation of mental stress

* Q & A Session

19.09.2024 2



4=="TLLIP

Stadtwerke Klagenfurt

Question Mentimeter:

What are the challenges for managers in looking after employees wellbeing?
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Effectiveness & cost-effectiveness

Ability to work « RETURN ON INVESTMENT
‘ UP TO 1:3

behaviour and
conditions
prevention

r ——————————————————————————— » Oxford study: 100 companies
| with highest wellbeing index
middie | returned 20% more than Dow

} __________________________ Ly Jones or Nasdaq (2021-23)

bad Course without
‘ intervention

good

40 50 60 Alter Age

Source: Institute for Health Promotion and Prevention, Effectiveness and efficiency of workplace health promotion (2017) https://www.ifgp.at/cdscontent/load?contentid=10008.643036&version=1499941131
Happiest companies better in multiple measures of firm performance - Wellbeing Research Centre (ox.ac.uk)



Presenter
Presentation Notes
Oxford study: 100 companies ranked by employee wellbeing Index returned 20% more than the Dow Jones or S&P 500 (2021-23). Less absences, Less fluctuation , Work performance and productivity, Increases occupational safety during operations, Attract and retain talent New Data: Work Wellbeing Is Good for People — And Profits (indeed.com)

https://www.ifgp.at/cdscontent/load?contentid=10008.643036&version=1499941131
https://wellbeing.hmc.ox.ac.uk/news/stock-market-performance/
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People quit >
Drop in performance >

Muscle tension >

Sleep disorders >

‘ ; > Back pain >
too little Orientation or Information > s
' Depression, Burnout >

Interruptions > Pe rfO rm a nce @
Comm|tment @ Panic attacks >

Time pressure, too much work

No support from manager >

Lack of room for manoeuvre (content, time) >

Unfairness (income & procedural justice)>

Conflicts >

Requirements too high/low

Poor gratification: payment,
appreciation, praise



Presenter
Presentation Notes
Significant stress at work: too much or too little time and technical demands, lack of room for manoeuvre, lack of recognition and appreciation, social conflicts with colleagues or superiors. All these factors lead to psychosomatic and psychological complaints, especially if they occur simultaneously and continuously. Studies show very clear, consistent correlations here (cf. Rixgens 2008: 4)
Gratification: 50% of office empoyees would quit their job if homeoffice would be cancelled or reduced strongly! 200 MA for Continental (vgl. Herzberg Theory of motivation & Hygienic factors – not unsatisified) Homeoffice: Umfrage zeigt – Jeder Zweite würde bei Abschaffung kündigen – WELT
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Gratification: payment, appreciation, praise

Support from manager >

Room for manoeuvre (content, time)

Justice (income & procedural justice)
Good organisational climate >

Requirements suitable >
Orientation and enough Information >

Conflicts are resolved > Pe rfo m a nce @
Commitment ©

Less people quit >
Better performance >

Less body reactions >
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Presentation Notes
Significant stress at work: too much or too little time and technical demands, lack of room for manoeuvre, lack of recognition and appreciation, social conflicts with colleagues or superiors. All these factors lead to psychosomatic and psychological complaints, especially if they occur simultaneously and continuously. Studies show very clear, consistent correlations here (cf. Rixgens 2008: 4)
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Gratification/appreciation and fairness

https://www.youtube.com/watch?v=meiU6TxysCqg https://www.youtube.com/watch?v=3Zh2ADnTXJs (German titles)

Lack of appreciation triggers aggression and frustration ®
The greater the effort, the greater the pain of not being recognised (Effort
reward imbalance — Burnout) ®

Equity and fairness - experiment: get 500 more & colleagues get 800
more.

Over 60% did not accept the offer.
* Appreciation is a health factor and the basis for mental strength

* Leadership: Taking time for employees. Appreciate the effort (or what
can be controlled)

« Colleagues are also an important source of appreciation. Appreciation is
contagious and the input can come from anywhere!

Picture: Pixabay
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Presentation Notes
Gratification = Important, because today we see less of what we have achieved in work ... hence the increasing need for appreciation 
Video Monkeys were given a task and food as a reward. Monkey gave feedback (throw cucumber on ladder), but feedback was not heard - frustration and aggression grows stronger 
Appreciation : Good group integrations brings solution-orientated and critically thinking. Bad group integration (20% social support) lets the brain switch to survival fears and stress is triggered.  




https://www.youtube.com/watch?v=meiU6TxysCg
https://www.youtube.com/watch?v=3Zh2ADnTXJs

Levels of influence
Managers are role models
Managers can create healthy framework conditions

Leadership styles that promote wellbeing:

Authentic leadership T wellbeing & work engagement

Transformational leadership and supportive leadership
T health and wellbeing, job satisfaction, work engagement

Relationship- and task-orientated leadership T predictors of
positive mental health outcomes

Stadtwerke Klagenfurt

-

Picture: Pixabay
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Presentation Notes
Healthy framework conditions: also talk about health or address employees if they do not appear healthy. Presenteeism costs money (through loss of productivity, infecting others with illness and errors) 
Leadership for health and well-being - a systematic review 
Transformational leadership - Leading with a vision. Transformative leaders are charismatic, encourage creative thinking and care about the needs of their team.
Goal-focused leadership - Leading with a laser focus on goals. Making tasks clear, regularly checking in and steering towards progress.

Astrid. I. Macamo & Kai. N. Klasmeier (04 Jun 2024): Authentic leadership - for better and for worse? Leader well-being and inconsistency as moderating factors in the relation between daily authentic leadership and follower well-being, European Journal of Work and Organizational Psychology, DOI: 10.1080/1359432X.2024.2361511 https://doi.org/10.1080/1359432X.2024.2361511  
A Meta-Analysis of the Relative Contribution of Leadership Styles to Followers' Mental Health
Diego Montano, Joyce Elena Schleu, and Joachim Hüffmeier
Journal of Leadership & Organizational Studies 2023 30:1, 90-107. https://journals.sagepub.com/doi/epub/10.1177/15480518221114854 53 studies, 217 effect sizes, 93,470 participants  https://media.sawee.se/2020/06/Leadership-for-health-and-well-being-%E2%80%93-a-systematic-review.pdf   
 


4=="T LLI»

Stadtwerke Klagenfurt

Evaluation of mental stress —why?

« Days lost due to mental iliness have almost

tripled since the mid 1990s
« 2022 new high with 301 days/100 employees

« 3x longer absenteeism than for physical

ilInesses

Picture: Pixabay
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Presentation Notes
The burden of mental health disorders in Europe is well above the world average and has increased from 11.5% to 13.9% of the total disease burden in 2000 and 2015. 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10231506/#:~:text=The%20burden%20of%20mental%20health,depression%20as%20the%20leading%20component. 
https://www.ukgm.de/ugm_2/deu/ugi_pso/17813.html
https://www.ergo.de/de/Ratgeber/gesundheit/stress/auswirkungen 
https://www.dak.de/dak/bundesthemen/psychische-erkrankungen-hoechststand-bei-ausfalltagen-2108918.html#/ 
https://www.dak.de/dak/unternehmen/reporte-forschung/psychreport-2023_32618 
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Hazard potential of psychological stress

Stress constellations that increase risk of

serious psychological stress (burnout component "emotional exhaustion"),

low work commitment and somatic stress (head, neck and back pain, stomach complaints)
by at least 50%

Single loads (scaling 1-4) A Multiple loads (scaling 1-4) A

* Burdens from environment >2.5 Job Demand Control:

« Social stressors from colleagues >2.75 work demands >3.5 and room for manoeuvre <1.5
* Lack of communication options >3

» Social and emotional stress >3.5 Job Demand Support:

work demands >3 and social support from superiors <2

19.09.2024 R o ——
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Presentation Notes
Environment, Loud, Bad Climate/Air. Chronic stress causes: Cardiovascular diseases e.g. heart attack, sleep disorders, chronic headaches, 
Extract from: Questionnaire - Threshold values FGBU by Prof Dr Jan Dettmers. Occupational and organisational psychology consulting 
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~What can the organisation do?

1. Evaluate stressors: Mental health risk assesment
2. Develop measures: together with employees

3. Implement measures: according to an action plan




B

What can everyone do to improve
wellbeing?
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*  Minimise stress (e.g. address it in the
employee interview)

« Encourage strengthening & support
»  Work together with appreciation
« Take regular breaks to combat tiredness

* Emotion regulation: Focus on the positive!

Picture: Pixabay
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Presentation Notes
Always start meetings with positive things and not with a bad mood, because a bad mood is contagious - up to 4 people wide (cf. Nico Rose). 
Note down in the evening or regularly: what was good? 
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What was the most important thing for you from the keynote?

e Wwww.menti.com Code 6837 742

Word Cloud answers: Wellbeing - Mentimeter
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Presentation Notes
Managers have an influence on the well-being of their employees in many different ways and at many different levels. 
Nobody is perfect and you certainly can't fulfill all points, but take these points with you where you can improve. 

http://www.menti.com/
https://www.mentimeter.com/app/presentation/n/altdtra38fwf85iqx2ijnivm2bwug8zm/edit?question=jtdydu2k31fk
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Thank you for your

ki n d atte nti O n ! Mag.2 Sabine Monsberger, BSc, MSc

Health Management
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Mobile: +43(0) 650 860 2020
E-mail: sabine@psychologie-monsberger.at
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